AMENDMENT NO. 4
TO AGREEMENT BETWEEN CITY OF MOORHEAD AND FIRST TRANSIT

THIS AMENDMENT NO. 4, made this of , 2018, by and between the City of
Moorhead, hereinafter referred to as “CITY,” and First Transit, hereinafter referred to as

“CONTRACTOR.”

WHEREAS, CITY and CONTRACTOR previously entered into an Agreement and three
Amendments to the Agreement, to provide CITY with management, supervisory and
operational services for its fixed route system, (the Agreement and three Amendments are
attached hereto as Exhibit A, and collectively referred to as the “Agreement”)

WHEREAS, the Agreement provides for renewal of the contract for two additional one-year
periods at a rate mutually agreed upon between CITY and CONTRACTOR, said rate not to
exceed the preceding year's price plus increases demonstrated by the Consumer Price Index for

that same; and

WHEREAS, CITY desires to exercise a one-year option with CONTRACTOR to extend the
Agreement from January 1, 2019 to December 31, 2019; and

WHEREAS, CITY and CONTRACTOR also wish to make changes to the minimum driver wages and
management fees for Fixed Route service set out in the Agreement.

NOW, THEREFORE, the Agreement is hereby further amended as follows:

A. The parties hereby extend the Agreement for an additional one-year period beginning
January 1, 2019, through and including December 31, 2019.

B. Paragraph 8.3.1 of the Agreement is hereby amended, effective January 1, 2019, so that
the rate per vehicle service hour for fixed route is as follows:

January 1, 2019 through December 31, 2019: $24.96

This rate will be reduced to $24.68 until CITY receives proof CONTRACTOR’S employees
are receiving the wages outlined in Attachment A, Appendix 15, Minimum Wages and

Benefits for 2019.

C. Paragraph 8.3.2 of the Agreement is hereby amended, effective January 1, 2019 so that
the fixed monthly rate for management services is as follows:

January 1, 2019 through December 31, 2019: $15,149.00



IN WIT

Paragraph 8.3.3 of the Agreement is hereby amended, effective January 1, 2019 for
reimbursement of the actual annual rate for the performance bond estimated as

follows:

January 1, 2019 through December 31, 2019: $ 4,705.00

The actual annual performance bond cost will be billed to the CITY on the
January invoice of each year, and include the original bond and proof of payment

by CONTRACTOR.

Attachment A, Appendix 15, Employee Compensation: Drivers and dispatchers must
be paid at a minimum the wages and benefits as outlined in the revised Attachment A,
Appendix 15, Year 4, effective January 1, 2019. The Year 4 employee compensation
rates will not take effect until proof is provided by CONTRACTOR that the new wages are
being paid to the drivers and dispatchers. Proof will consist of providing CITY a copy of
the appropriate portion of the agreement between CONTRACTOR and the respective

union.

To the extent the modifications or amendments set forth in this Amendment No. 4 to
Agreement contradict the terms of the Agreement, the terms of this Amendment No. 4

shall be interpreted to control and govern.

All other terms of the Agreement not modified by this Amendment No. 4 will remain in
full force and effect.

NESS WHEREOF, the parties have caused this Amendment No. 4 to Agreement to be

executed effective the day and year first above written.

CITY OF

MOORHEAD FIRST TRANSIT
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APPENDIX 15
MINIMUNM WAGES AND BENEFITS

Fixed Route and Paratransit Bus Operators
Fixed Route Dispatchers

Probationary Period:
The Cities of Fargo and Moorhead require a 1-year probationary period for all employees hired under

this contract. For purposes of this appendix probationary period refers to the employees ability to
perform necessary job functions only and does not refer to when benefits will become available to
each employee. Performance reviews shall be given to each employee at 30 days. 60 days, 90-days,

180-days, 1-year and no less than annually thereafter

Contractor:
The employee hire date will be based off the employee's personal anniversary hire date (month, day,
and year) of when the employee was hired. Employees will be paid, according to the step progression

scale listed below, based on years of service from their original hire date with the current or previocus
contractor of this service; whichever is greater.

The employee seniority date will be based off the date (month, day, and year) of when the employee

began revenue service with the current or previous contractor of this service or the date said

employee changes employment status with current contractor
Change of employment status is an ytime the employee switches from full-time to part-time or

part-time to full-time, or anytime an employee changes from one department to another (i.e.
Bus Operator to Dispatcher).

Wages:
All new and current bus operators and dispatchers will be paid at the rates listed below. Drivers and
dispatchers working at least 32 hours per week shall be guaranteed, at a minimum, the wages and

benefits listed during the term of this contract

MINIMUM WAGES IN CONTRACTOR’S PROPOSAL:

Driver Minimum Dispatcher
- Wage Per Hour | Minimum Wage Per |
Year  Step 2018 Hour 2019
0 1 2 o0 G BIEED
> 2 871540 | gigo0
2 ] 3 $ 1586 | 51636 |
>3 4 $ 16.30 $16.80
>4 5 $ 1693 $17.43
>5 6 $ 1882 ; %1832 |
210 7 $ 1808 | $19.56
>15 8 S 1963 $20.13
>20 g R N 52067
>25 10 S 20.71 7 $21.21
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Employees who move horizontally on the wage scale in the 5-10 year rate row shall receive 2

longevity addition of $ 07 per hour to the above rates.
Employees who move horizontally on the wage scale in the 10-15 vear rate row shall receive a

longevity addition of S.12 per hour to the above rates.
Employees who move horizontally on the wage scale in the 15-20 year rate row shall receive a

longevity addition of $.17 per hour to the above rates
Employees who move harizontally on the wage scale in the 20-25 year rate row shall receive a

longevity addition of $.22 per hour to the above rates
Employees who move horizontally on the wage scale in the 25+ year rale row shall receive a

longevity addition of 5.27 per hour to the above rates

Paid-time off (PTO): (Vacation and Sick Time)
All PTO will be earned on a pro-rated basis per month as described herein.

Regular PTO:
After the first complete year of employment, upon the employee’s personal anniversary hire

date, the employee shall begin to accrue reguiar PTO. Regular PTO accrual will be the
employee’s main PTO and will be used any time the employee needs time off regardless if the
time off is sick time or vacation time. All regular PTO hours must be used within 12 months of
the employee's annual personal anniversary date or the hours will be forfeited. Upon
separation of employment from the contractor during the first year of employment, no payout of
regular PTO will be made. Thereafter, upon separation of employment from the contractor, the
employee will be paid out for the remaining accrued regular PTO balance.

Banked PTO:
Banked PTO is an additional PTO benefit an employee receives. An employee will begin

accruing banked PTO at .42 days per month beginning upon the employee's personal
anniversary hire date. The employee shall have access to their accrued banked PTO (accrued

at .42 days per month) after the employee has completed 90 days of employment. Banked
PTO can only be used once the employee has exhausted all of their regular PTO hours.
Banked PTO hours (up to 40 hours per year (5 days), may be carried over from year to year up
to a maximum total of 120 hours (15 days). Upon separation of employment from the
contractor, the employee will not be paid out for any of the banked PTO hours balance.

Chart of hours and days are listed below.

Regular BANKED Regular BANKED
PTO PTO | PTO . PTO

. Yearsof Service (Hours) | (Hours)  (Days)  (Days)
0-12Months o | 40 0 5 |
>1YRbut<3YRS 56 , 40 | S AU N -
>3 YRS but <10 YRS 80 | 40 L 10 | 5 "
>10YRSbut<16YRS 120 40 [ 15 | 5
>15 YR_S_ 160 40 i 20 5 !

- PTO can o}ﬁ; be taken in 4 {(1/2 ‘Day) or 8(?1:” Day) hour increr-r-féﬁts.

Health / Welfare:
A group health-insurance plan shall be offered to employees working at least 32 hours per week.

Health insurance is required to be provided to employees. The employer shall pay a minimum of 70%
of a single premium under this plan or, if the employee chooses not to enroll in the health insurance
plan, shall pay the employee a stipend to spend elsewhere valued at 30% of the single premium.

®
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Paid Holidays:
Employees shall be eligible for holiday pay immediately upon entry into revenue service. Paid

holidays are to include: New Year's Day. Memorial Day, Independence Day, Labor Day,
Thanksgiving Day and Christmas Day.

401(k):
The contractor is to offer a 401K retirement plan, with a company match.

Short-term Disability Insurance:
Contractor shall pay for a short-term disability insurance policy for all employees and shall pay 100%

of the premium.

SRC Hospital Indemnity:
Employees have the option to enroll in First Transit's SRC Hospital Indemnity insurance program.

This program offers single to family enroliment options in addition to the medical insurance plans.
This program provides our employees’ reassurance of financial stability in the event the employee or

family members are hospitalized

Health Savings Account (HSA):
The contractor health insurance allows for employees to contribute a HSA account. The amount

contributed to the account is determined by the employee and may be used for out-of-pocket health

care costs.

IRS Section 125 Plan:
During the term of this agreement First Transit shall, if applicable and allowable by law, allow

employees to participate in the IRS Section 125 plan, thus providing pre-tax cost savings to our

employees.

Bereavement Leave:
Employees are eligible for bereavement leave the day before, the day of, and the day after an

immediate family member's funeral. Immediate family members include, spouse, mother or father,
brother or sister, mother-in-law or father-in-law. grandparents of employee or spouse, children of the

employees, stepfather, step-mother, step-sister, step-brother. and step-children

Safety Meetings:
Attendance at monthly safety meetings is required. Employees will be paid to for time at monthly

safety meetings.

Dental Coverage Plans

Full time employees may enroll in the contractor's Dental Coverage plan during the enrollment period.
The contractor will cover 50% of the single coverage cost for each employee who chooses to enroll in
dental coverage.

Life and AD&D Insurance / Voluntary Life and Voluntary AD&D Insurance:
Employees receive ten thousand dollars (510,000) in life and AD&D insurance fully paid by the
contractor. The employee through voluntary plans may purchase additional life and accidental death

and disability insurance.

Vision Insurance:

"
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program

'Employees have the option to enroll in the contractor's vision insurance program. This
ontractor

offers single to family enroliment options to help ensure vision care is affordable to all ¢
employees.

Safety, Customer Service and Longevity Incentives:

Retention Bonus:
All new employees will be eligible for a retention bonus as an Incentive to reduce employee turnover.
The retention bonus will be paid out in increments: $300.00 after 90-days and $500.00 after 12-

months of employment. In order to qualify for this bonus the employee must be new to the contractor;
employees who are currently working for the contractor or who left employment of the contractor and
have returned will not be eligible for this bonus. This bonus plan is a minimum retention bonus plan,
the contractor may implement greater cost retention incentive bonus plan at no additional cost to

MATBUS

Safety Bonus:

An employee who performs their job exhibiting superior safety habits and behaviors will be rewarded!
goal is $50.00 for full time employees

employee who achieves this
ho receive this bonus for the entire quarter (3

for full time employees and $50 00 for part time

The monthly payment for each
and $25.00 for part time employees. Employees w

months) will be given an additional bonus of $100.00
employees.

Elgibility requirements:

The employee must complete a pre/post trip inspection each day they work
The employee must have no preventable collisions or passenger injuries
The employee has no preventable safety incidents resulting in any personal/passenger

injury, damage, or other safety related issues
The employee must have no traffic violations in company or personal vehicles

Al
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be billed to the Cily of Fargo and City of

The Safety Bonus is a pass-through bonus which will
es

Moorhead at the end of each month on their regular invoic

Incentive Bonus;
The Incentive Bonus program will reward employees that provide excellent customer service, have
perfect attendance, and exhibit superior performance and behavior when performing all job functions.

Employees have the opportunity to earn an additional $1,000.00 per year. This bonus will be paid out
at $50.00 per month for full time employees who achieve the requirements listed below. Any full time
employee who has achieved this bonus for the entire quarter (3 months) will be given an additional

$100.00 at the end of the quarter.
Eligibility requirements
~ No verifiable passenger complaints or incidents
~ Have a perfect attendance record

° Zero attendance points for current month (Late, absent, etc.)
» Bein afull and clean uniform at all times (shirt, trousers, tie, and plain black shoes)

|
=

.
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Completing and turning in all paperwork with no missing information; including:
Manifests, DVIR for Pre and Post trip inspections. Payroll exception forms
No ADA Violations (i.e. P.A. Announcements, lowering ramp/kneeler)

Attended the monthly safety meetings
Having no other discipiine incidents / actions

Quarterly payouts will be paid on the following scale.

Quarter | Start Month | | End Month | Payout Month |

1 - January |-z March | April
2 | Apil | -] June | July
3 | July | - September  October

4 | October - | December | January



