AMENDMENT NO. 2
TO AGREEMENT BETWEEN CITY OF MOORHEAD AND FIRST TRANSIT

THIS AMENDMENT NO. 2, made this 1st day of January, 2018, by and between the City of
Moorhead, hereinafter referred to as the “CITY,” and First Transit, hereinafter referred to as

“CONTRACTOR.”

WHEREAS, the CITY and CONTRACTOR previously entered into an Agreement to provide the
CITY with management, supervisory and operational services for its fixed route system
(attached as Exhibit A and hereinafter referred to as the “AGREEMENT"); and

WHEREAS, the CITY and CONTRACTOR entered into an Amendment to Agreement on January 1,
2016, which is attached as Exhibit B; and

WHEREAS, said AGREEMENT contains Article 8, section 8.2.3 which delineates the fixed
monthly rate for management services annually under the AGREEMENT; and

WHEREAS, since the AGREEMENT took effect, the CITY expanded services which has increased
the City’s percentage share of the fixed monthly rate and decreased the share for the City of

Fargo, North Dakota.
NOW, THEREFORE, the AGREEMENT is hereby amended as follows:

A. Article 8, section 8.3.2 will be amended for January 1, 2018 through December 31, 2018
as set forth below:

8.3.2 A fixed monthly rate for management services as follows:
January 1, 2016 through December 31, 2016: $11,853.12
January 1, 2017 through December 31, 2017: $11,828.54
January 1, 2018 through December 31, 2018: $12;107.13 14,385.17

B. Attachment A, Section 3.1, Fixed Route, Subsection A, Service Hours - Fargo, is amended
to incorporate service changes that became effective July 1, 2017.

C. Attachment A, Section 3.1, Fixed Route, Subsection B, Service Hours — Moorhead, is
amended to incorporate the new service expansion hours that became effective July 1,

2017.

D. Attachment A, Section 3.2, Paratransit, is amended to expand Sunday Paratransit
Service in to Moorhead and Dilworth, Minnesota.

E. Appendix 7 is amended to reflect the new fixed route schedule effective July 1, 2017.



F. Appendix 13 projected hours for 2018 is amended to incorporate the changes in service
hours for Fargo and Moorhead.

To the extent the modifications or amendments set forth in this Second Amendment to
Agreement contradict the terms of the AGREEMENT or the First Amendment, the terms of this
Second Amendment shall be interpreted to control and govern.

In all other respects, the AGREEMENT and First Amendment shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Second Amendment to Agreement to be
executed effective the day and year first above written.

CITY OF MOORHEAD FIRST TRANSIT

bR, Woke— .
BY: #\LJ h . 1LL BY: X \W\ &gm

. Del Rae Williams, Mayor i s <emlofh VICE TRESIDeNT




ATTACHMENT A

SECTON 1. LEFT INTENTIONALLY BLANK

SECTION 2. PROJECT DESCRIPTION

The Cities of Fargo and Moorhead have selected one, qualified vendor to provide all
public mass transportation services for the F-M MATBUS system. Services to be
provided include driver and dispatch operations and record keeping functions required
by the Cities of Fargo and Moorhead, States of North Dakota and Minnesota, and the

Federal Transit Administrations.

The Cities of Fargo and Moorhead provide vehicles, including maintenance, storage
and fuel for transit services.

Contractor will provide service for the full system, but each City will execute a separate
contract. The resulting contracts will require all drivers be cross trained and utilized in

both Cities.

The Cities of Fargo and Moorhead currently supply 58 transit buses for this service: 32
Fargo Fixed Route, 11 Moorhead Fixed Route, 12 Fargo Paratransit and 4 Moorhead
Paratransit. Ridership annually is approximately 1.7 Million passengers on the Fargo
fixed route system and 482,000 passengers on the Moorhead fixed route system; and
54,000 on Paratransit (combined between Fargo, West Fargo, Moorhead and Dilworth).

The City of Fargo owns and operates a transfer terminal entitied the Ground
Transportation Center (GTC), located at 502 NP Avenue, Fargo, North Dakota, which
has furnished office space for the fixed route dispatchers, two (2) offices for the
Contractor's supervisory staff, and one (1) conference room that can be used for
meetings and training. The GTC serves as layover point for many of the fixed routes.
The City of Moorhead shares in the operating costs of the Ground Transportation

Center.

The Cities of Fargo and Moorhead share a combined storage and maintenance facility
located at 650 23" St N, Fargo, North Dakota, which has two (2) furnished office spaces
for the Contractor. This facility houses the fleet of vehicles, the administrative staff,
driver's break and locker rooms, maintenance staff, and the paratransit dispatch center.



SECTION 3. CONTRACTOR RESPONSIBILITIES - OPERATING REQUIREMENTS

3.1

FIXED ROUTE (Updated 7.1.17)

It shall be the responsibility of the Contractor to thoroughly investigate and
understand the Fargo/Moorhead MATBUS fixed route transit system and
organizational structure prior to call for proposals date. Refer to projected

revenue hours in Appendix 13.
A. Service Hours — Fargo (Updated 7.1.17)

The Fargo Transit fixed route system currently operates 15 weekday, 10
Saturday and 12 evening routes. Fargo and Moorhead Transit operate a
"pulse" system with the majority of transfers between Fargo routes and
Moorhead routes occurring at the Ground Transportation Center (GTC)
located at 502 NP Avenue, Fargo, North Dakota. A set of current
schedules is included with this document as Appendix 7.

Please note: LinkFM is a downtown circulator route currently
operaling/running between Fargo and Moorhead.

1.  Weekday Schedule (Monday through Friday)

Service runs 6:15 a.m. to 11:15 p.m. Hours of service equate to
317.97 revenue hours per day (see Appendix 13).

In the daytime, there are 24 buses operating 18 routes; the buses
are used as follows:

® © & o o o 9 o

2 vehicles on Route 13

1 vehicle on Route 13U

3 vehicles on Route 14 and Route 11 (interlined, 11 = 30, 14
=90)

4 vehicles on Route 15

1 vehicle on Route 16

3 vehicles on Route 17 & Route 18 (interlined, 17 = 30 min,
18 = 90 min)

1 vehicle on Route 21 & Route 22 (interlined, both 30 min)
1 vehicle on Route 24

1 vehicle on LinkFM

1 Vehicle on Route 31

1 vehicle on Route 32E

1 vehicle on Route 32W

3 vehicles on Route 33

1 vehicle on Route 34

Three patterns of interlining are utilized, as denoted below:

11/14
17/18
21122



In the evening, there are 11 buses operating 12 routes; the buses
are used as follows:

¢ 1 vehicle on Route 13

¢ 2 vehicles on Route 14 and Route 11

¢ 2 vehicles on Route 15

e 2 vehicles on Route 17 & route 18

¢ 1 Vehicle on Route 21 & Route 22

e 1 Vehicle on Route 24

e 1 vehicle on LinkFM (until 7pm)
o
[ ]

1 vehicle on Route 31 & Route 35 (31 ends at 8pm, 35 ends
at 10:07 pm)

Note: During the non-academic year (mid-May to late August),
revenue hours are 235.76 hours per day (routes 13U, 31, 32E,
32W, 33, 34, and 35 do not run during the non-academic calendar

year).

Saturday Scheduie
Service runs 7:15 a.m. to 11:15 p.m. Hours of service equate to

195.71 revenue hours per day. There are 13 buses operating 11
routes; the buses are used as follows:
¢ 1 vehicle on Route 11
2 vehicles on Route 13
2 vehicles on Route 14
2 vehicles on Route 15
1 vehicle on Route 16
2 vehicles on Rouet 17 & Route 18
1 vehicle on Route 21 & Route 22
1 vehicle on Route 24
1 vehicle on LinkFM

Three patterns of interlining are utilized, as denoted below:
e 11/14
e 17/18

-



B. Service Hours — Moorhead (Updated 7.1.17)
The Moorhead MATBUS fixed route system operates seven routes.

Moorhead MATBUS operates a "pulse” system. Transfers among
Moorhead routes occur at the Ground Transportation Center located at
502 N.P. Avenue, Fargo, North Dakota, the Marriott Transfer Facility on
11t Street and 28™" Avenue South in Moorhead, and Walmart shelter in
the parking lot near 34th Street and 8th Avenue North in Dilworth.

Transfers between Moorhead, Minnesota, and Fargo, North Dakota,
MATBUS routes take place at the GTC. Transfers between Moorhead
routes 1, 2, 3, and 5 are at the Marriott Shelter. Routes 1/3, 2/5 and 6/9
are interlined. Transfers between Routes 4, 6 and 9 occur at the Walmart

in Dilworth.

1. Schedule (Monday through Saturday)
Service runs 6:15 a.m. to 11:15 p.m. with 30-minute frequency on
Routes 1, 2, 3, 4, and 5, and from 6:10 a.m. to 6:40 p.m. with 60-
minute frequency on Routes 6 and 9. Two buses are used on
Route 4 for 30-minute frequency. Weekday hours of service
equate to 114.5 during the non-academic year and 118.5 during the
academic year (see Appendix 13).

From start of college through end of college, an additional Route 2
is operated Monday-Friday, from 2:30 p.m. to 6:30 p.m. to increase
frequency and facilitate transfers in the afternoons for MSUM
students. Eight vehicles are operated during peak on weekdays
during the academic year.

Three patterns of interlining are currently utilized, as denoted
below:

¢« 1/3

o 2/5

e 6/9

2. Saturday Daytime Schedule
Service runs 7:15 a.m. to 11:15 p.m. with 30-minute frequency on
Routes 1, 2, 3, 4, and 5, and from 6:10 a.m. to 6:40 p.m. with 60-
minute frequency on Routes 6 and 9. Route 4 has 30-minute
service frequency on Saturdays with two vehicles operating on a
60-minute route. Hours of service equate to 109.85 revenue hours
perday. Routes 1/2, 3/5. and 6/9 currently interline; however,
route changes taking effective July 1, 2015, will have 1/3, 2/5 and
6/9 interlining the same as weekdays. 3.

C. Service Hours - Holidays
There is no service on the following holidays: New Year's Day, Memorial
Day (observed), Independence Day, Labor Day, Thanksgiving Day,




Christmas Day, and Easter Sunday (including Paratransit). In addition,
bus service on Christmas Eve usually ends early at 5:15 p.m.

Sunday Schedule

There is no Sunday service for fixed route in either Fargo or Moorhead at
this time.

On-time Performance

The Contractor shall provide safe, timely, professional and reliable
municipal mass transit services. Times schedules have been determined
based on the earliest time the bus can arrive under ideal operating
conditions. Buses shall not leave any time point prior to their scheduled
departure time. At no time is the contracted operator to exceed posted
speed limits in order to meet on-time performance. To allow for buses to
reestablish timeliness during a trip, at least one layover point has been
established at the mid-point of each route trip (see Appendix 7). The
Cities want to ensure that passengers are able to successfully transfer
from one bus route to another bus/route at transfer hubs. In the event that
a pattern emerges of a noticeable number of missed transfers, the Cities
will require the Contractor to review RouteMatch metrics and present a
proposed remedy for issue(s) identified. The Cities acknowledge that
certain circumstances are beyond the Contractor’s control, such as
emergencies, mechanical problems, inclement weather, construction, train
delays, the boarding or de-boarding of a person in a mobility device,
incident, or accident. The Contractor is required to meet acceptable
performance standards as will be established in the Transit Development
Plan 2016-2020, which is currently being drafted by a consuitant.

Fares
Passengers are required to pay fares in one of the following manners:

cash, Smartcard, coupon, ticket, College U-Pass I.D. or transfer slip.
MATBUS operates the GFI Odyssey electronic farebox. Cash fares are
entered into a secured farebox by the transit rider. Drivers are not
responsible to carry change. The driver can issue a farebox change card
for overpayment that can be used on the MATBUS system. Base fare is
currently $1.50, half fare or 75 cent fares apply to elderly, disabled, and
youth (K-12) and preschool children ride free. Currently, North Dakota
State University (NDSU), Minnesota State University Moorhead (MSUM),
Concordia College, and Minnesota State Community and Technical
College (M|State) students ride free with their valid 1.D.; NDSU and
Concordia faculty and staff also ride free with valid 1.D.

Transfers between routes within the Fargo and Moorhead transit systems
are free and accepted at any location along the route and at major transfer
hubs. Transfers between Fargo and Moorhead transit systems are also
free and accepted at the Ground Transportation Center. The driver issues
a transfer ticket to a passenger upon request at time of boarding.



3.2

Transit Alternatives is a public transit system operated through Productive
Alternatives in Fergus Falls, MN, that provides commuter service from
Detroit Lakes, MN, and Fergus Falls, MN into Fargo-Moorhead, as well as
a flex route on Sundays in Moorhead and Dilworth, MN. Transfers from
Transit Alternatives to MATBUS are free and accepted at the GTC,
however transfers from Fargo and Moorhead busses back on to Transit
Alternatives are not applicable — riders are required to pay for the return
trip on a Fargo or Moorhead bus.

LinkFM is a downtown circulator linking the downtown areas of Fargo and
Moorhead. Fare is not required from any passenger on this route and
transfers between LinkFM and other MATBUS routes are offered free of

charge.

Contractor and its employees are prohibited from soliciting or accepting
any tips or gifts of any kind.

G. Auto Vehicle Location (AVL) and Auto Voice Announcement (AVA)
The Contractor will be required to utilize the Cities’ AVL/AVA system
provided by RouteMatch Technologies for daily operations for both fixed
route and Paratransit operations. The Contractor will be required to work
with the Cities in all aspects of programming, operating, training and
troubleshooting of the RouteMatch system. In the event the Cities elect to
implement further technologies on-board its vehicles, the Contractor will
be expected to support and utilize such innovations.

MAT PARATRANSIT (Updated 7.1.17)

MAT Paratransit service is demand-response door through first door service for
persons with disabilities who are ADA Paratransit eligible. Service is provided
within the city limits of Fargo and West Fargo, North Dakota, Moorhead and
Dilworth, Minnesota, utilizing 16 mini-buses provided by the Cities of Fargo and
Moorhead. The minimum number of vehicles and revenue hours, established to
meet demand is provided in Appendix 13. Revenue hours may be adjusted by
the Cities to meet daily needs. Hours of service are currently Monday-Friday
6:00 a.m. to 11:15 p.m., and Saturday 7:00 a.m. to 11:15 p.m. Paratransit service
is provided on Sundays (limited to three mini-buses) in Fargo and West Fargo,
North Dakota only; hours of operation are 7:00 a.m. to 5:00 p.m. Effective July 1,
2017, Sunday service was expanded into Moorhead and Dilworth, Minnesota.

RouteMatch is the software program utilized by the Fargo-Moorhead MATBUS
for paratransit operations in scheduling trips for ADA eligible clients. In addition,
each paratransit vehicle is equipped with a tablet, which interfaces directly with
RouteMatch. RouteMatch and tablets will be utilized in the daily operation of
Paratransit. The City of Fargo provides reservationists to create driver manifests
using RouteMatch. Contractor is required to follow, and ensure drivers
adhere to, the schedule produced. Contractor is to schedule drivers to each

run on a daily basis.




3.3

Operating Guidelines for MAT Paratransit are included in Appendix 6, and list the
hours, days of service, fares, driver and dispatch responsibilities, eligibility
criteria, recordkeeping and other requirements that the contractor must adhere to
in the operation of this service. The Cities may amend these guidelines from
time to time during the term of this contract and the Contractor shall comply with

said guidelines.

On-time Performance
The Contractor shall provide safe, timely, professional and reliable municipal

mass transit services. Trips will be considered "on-time" as long as they are
served within a 30-minute window (+15 minutes deviation from the scheduled
pick-up and drop-off times). The contractor is required to meet acceptable

performance standards as mutually agreed upon.

In-Vehicle Time/Shared Ride Service

Except in cases of extremely distant start and end points, passengers shall not
spend more than sixty (60) minutes in a vehicle. Records kept by the Cities of
Fargo and Moorhead will record late arrivals, lengthy trips, missed rides, and
other pertinent information. These records are utilized to determine that
sufficient service is available to meet demand. In addition, drivers will radio the
Reservationists for breaks, and at all other times will remain available for
scheduling and contact by radio. Reservationists may also require the driver to

take a break when time is available.

GROUND TRANSPORTATION CENTER
The City of Fargo owns and operates the Ground Transportation Center (GTC)

transfer terminal located at 502 NP Avenue, Fargo, North Dakota. GTC
Procedures and Policies have been developed and entered into by the Cities.
The Cities’ policies have been incorporated into the MATBUS Employee
Handbook and must be read and acknowledged by each driver and dispatcher as
a part of their initial training. A copy of the current MATBUS Employee
Handbook is included as Appendix 12. The Cities may amend these from time to
time during the contract period, and the Contractor shall comply with said policies

and procedures.

The GTC has a driver break room, which includes a telephone for local calls.
Smoking is_not allowed inside or outside the GTC facility — the smoking
policy is strictly enforced. There is a dispatch area with work areas for up to
three (3) people. A list of equipment and fumiture provided by the City for use by
the dispatchers and contractor's management/supervisory staff is available in
Appendix 9. The GTC dispatcher is responsible for safely releasing both Fargo
and Moorhead fixed route buses from the GTC, providing exceptional customer
service, selling tickets and Smartcards, recording statistical data, providing route
information, recording passenger complaints in compliance with established
procedures, suggestions or comments, opening and closing the building, and




3.4

3.5

other duties as assigned. The GTC dispatch hours are 6:00 a.m. to 11:15 p.m,,
Monday through Friday and 7:00 a.m. through 11:15 p.m. Saturdays.

At the GTC, the Cities supply office space for dispatch staff and supervisors with
telephones, computers and workstations. The Contractor must supply any other
furniture or equipment necessary for the supervisor's use. The Contractor is
required to have access to a cell phone and email for communication with the
Cities. The Cities will provide internet service and an email address within the

City of Fargo infrastructure.

Currently, the Cities contract with a security firm to make provide approximately
40 hours per week of patrols at the GTC and escort dispatch to their vehicles at
the end of day. In addition, security personnel exchange large bills and transport
deposits. The Fargo Police Department has assigned personnel to downtown
Fargo available for supplementary security purposes.

TRANSIT STORAGE AND MAINTENANCE FACILITY

The Cities of Fargo and Moorhead share a combined storage and maintenance
facility called the Metro Transit Garage (MTG) located at 650 23™ St N, Fargo,
North Dakota. This facility houses the fleet of vehicles, the administrative staff,
driver break and locker rooms, furnished offices for the Contractor, maintenance
staff, and the paratransit dispatch center.

The MTG facility has a driver's lounge and locker room, and a lunch room shared
with City staff. Smoking is_not allowed inside or outside the MTG building.
The administration, maintenance, and paratransit areas are staffed with City of

Fargo and City of Moorhead employees.

The Contractor's management/supervisory personnel shall be located at the
MTG and/or GTC. The Cities supply furished offices for the Contractor at the
MTG. Refer to Appendix 9 for a complete list of city-owned equipment that will
be provided for use by the Contractor. The Contractor must supply any other
furniture or equipment necessary for the management/supervisory use.
Contractor's management/supervisory staff is required to have access to a
cellular phone with texting capabilities and email for communication with the

Cities.

INCREASE OR REDUCTION IN SERVICE HOURS

The Cities of Fargo and Moorhead may, for any reason, request an increase or
reduction in bus hours to be provided by the Contractor for fixed route, GTC
Dispatch, and MAT Paratransit, or other required bus service hours. Said
increases or decreases shall not result in renegotiation of the cost per revenue

hour for driver services.

Management fees will be a separate line item in this proposal and the resulting
contract. With the exception of a change in the number of Contractor's
management staff as pre-approved by the Cities, there will not be renegotiation

8



3.6

3.7

3.8

3.9
3.10

3.1

of the management fees in the increase or reduction of service hours. However,
when there is a substantial change in revenue hours, there will be redistribution
between the Cities of Fargo and Moorhead of the set management fee based
upon percentage of total revenue hours. The Cities shall review revenue hours at
a minimum once annually, and determine if a redistribution is warranted.

ROUTE SCHEDULES AND INFORMATION
Current route schedules and information for Fargo and Moorhead MATBUS

Transit Services are available as published.

CONTRACT HOURS
Projected annual revenue hours for each year of the three-year contract period

are attached to this document as Appendix 13. Refer to Section 3.18 for the
definition of bus revenue hour.

FARE/REVENUE COLLECTION
The Cities shall collect and retain all revenues generated by the fixed route

transit systems. The drivers will properly operate the existing, and any
subsequent, fareboxes and ensure that the fare policies are followed. Drivers will
also be responsible for clearing jams in the fareboxes when applicable. Fares
collected for the MAT Paratransit system are to be retained by the Cities.

The Cities shall hire a security firm to transport revenue from the garage to the
Cities’ banks on a periodic basis. The Contractor shall cooperate with the
security firm and the Cities in implementing any accounting procedures for the
safe removal of fares from the fareboxes, handling of fares for Paratransit and
handling of fare media sales at the Ground Transportation Center. The Cities
Fare Collection Policies are incorporated in Appendix 19.

INTENTIONALLY LEFT BLANK

INTENTIALLY LEFT BLANK

PERSONNEL
The Contractor shall be solely responsible for the provision of and satisfactory

work performance of all employees as described by this Request for Proposal or
any reasonable performance standard established by the Cities of Fargo and
Moorhead, and shall be solely responsible for payment of all employees’ wages
and benefits. Without any additional expense to the Cities of Fargo and
Moorhead, the Contractor shall comply with the requirements of employee
liability, worker's compensation, employment insurance and social security. The
Cities of Fargo and Moorhead shail have the right to demand removal of any
personnel from the Contractor’s local team for just cause (as determined by the
Cities). The Contractor shall not, absent prior written notice of 60 days to, and
consent by the Cities, remove or re-assign any key management personnel
identified in its proposal (e.g. Project Manager) at any time prior to or after
execution of the contract.



The Contractor will ensure an equivalent of at least the following
management/supervisory team on staff:

1 Project/General Manager

1 Safety Manager/Classroom Trainer

1 Office Clerk

1 Operations Supervisor

2.5 Road Supervisors

e ® o

Additionally the Contractor will ensure an equivalent of at ieast the following staff
members in place:

e 4.5 Fixed Route Dispatchers

o Sufficient drivers for fixed route and Paratransit services

For purposes of this contract, full-time work for managers/supervisors equates to
a minimum of forty (40) hours per week.

A. Organizational Structure
Contractor must ensure personnel resources are available to

accommodate the organizational structure of the company and personnel
resources that are available to accommodate employee tumover,
vacations and other absences without disrupting MATBUS operations, as
well as demonstrate that a sufficient number of qualified personnel will be
dedicated to properly operate and maintain the transit system.

Company personnel are subject to any and all rules and regulations,
including the most current Drug & Alcohol regulations that are placed on
the Cities of Fargo/Moorhead as a condition of receiving necessary local,
state or federal funding.

B. Project/General Manager
The Contractor shall designate a Project/General Manager who shall

oversee successful operation of the services.

At a minimum, the Project/General Manager must have three (3) or more
years experience managing all aspects of a municipal mass transit and
complimentary paratransit operations, or a combination of higher
education and transportation experience in a management/supervisory
position totaling five or more years.

The Project/General Manager must be computer-proficient and have a
working knowledge of the Microsoft Office Suite. The Cities operate in a
Windows-based operating system environment. The Project/General
Manager will be required to become proficient with programs required by
the Cities (such as RouteMatch, GFI Operating Systems, ManageMAT,
MobileView, Tightrope Media Systems’ Carousel and others as assigned)
by June 30, 2016.

10



C.

The Project/General Manager must have, by the start of the contract
period, medical and operator certificates & appropriate vehicle class

license(s).

The Project/General Manager must be able to perform his or her tasks
within the working environments of an office, transit facility, maintenance

facility, transit vehicles and bus stops.

The following is not intended to be an all-inclusive list of the essential
functions of the Project/General Manager position, but rather a general
description of some of the requirements necessary to carry out the duties

and responsibilities of this position.

e o o o

[ ]

Communicate clearly and effectively, both orally and in writing,
using the English language.

Meet with the Cities, vendors or others on a regular basis.

Work extended hours, including weekends, when necessary.
Demonstrate regular and consistent attendance and punctuality.
Assimilate information quickly and accurately in order to make
effective day-to-day operational decisions. Additionally, provide
operational reports as requested by the Cities in the timeframe
denoted and to provide recommendations to improve service
delivery.

Prioritize tasks and manage time effectively.

Ensure contract compliance.

Supervisory experience with hourly employees and knowledge of
Human Resources regulations is required.

Create a positive work environment by providing all employees with
fair and equitable supervision and encouraging professional and

personal growth.
Recruit, screen, and hire quality employees to ensure full effective

staffing of the operation.

Document employee performance, provide necessary training, and
apply appropriate discipline.

Ensure the safety of the operations as it relates to the service
delivered, the passengers utilizing the service, and the employees
providing the service.

Address groups periodically to present information (City
Commission/Council, civic groups, driver meetings).

This position will require an individual who can effectively interact
with all levels of employees, from bus drivers to senior
management, and with the general public.

Must be available to confer with the Cities’ regarding weather-
related cancellations or closures.

Additional duties as assigned.

Additional Management Team Duties

11



The Contractor shall provide sufficient personnel to monitor drivers on the
road to ensure compliance with policies and procedures. The Cities
require a supervisor to be on-site during morning “roll-out” Monday

through Saturday.

The following is not intended to be an all-inclusive list of the essential
functions of the additional management team, but rather a general
description of some of the requirements necessary to carry out the duties
and responsibilities of these positions.

Monitoring of pre- and post-trip vehicle inspections.

Driver retraining after accidents, incidents, complaints, as
applicable.

Video surveillance review in response to accidents, complaints,
incidents or requests from the Cities, insurance companies or
emergency personnel.

Training of drivers and fixed route dispatchers of on-board
promotions, MATBUS Employee Handbook (contains Cities policies
and procedures), changes in the system, or any other pertinent
information the drivers and/or dispatchers are required to know.
Regular on-site monitoring of operations at remote transfer hubs.
Written evaluation of drivers and dispatchers annually.

Each and every fixed route driver will be observed via a ride-along
at least once per quarter during all hours of operation, including
early momings, evenings and weekends. Ride-along observations
can include video surveillance.

Each and every Paratransit driver shall be monitored with
unannounced random spot checks at least once per month.
Consultations with newly-hired drivers must be completed within 90
days of hire, in addition to the annual evaluation (including practical
demonstrations and on-site visits or ride-alongs).

Coordinate compliance with Federal, State, and local laws and
assist with safety inspections and periodic audits by state or federal
agencies.

Maintain or coordinate complete personnel recordkeeping
(including license status, arrests, citations, traffic violations).
Maintain substance abuse files.

Responds to emergencies and utilizes the Vehicle Crash
Procedures established by the Cities (included in Appendix 20).
This will also include the notification of police and the Cities when
necessary.

Ensures all safety regulations are being observed and all training
methods are adequate and effective.

Conduct safety training and meetings. Review accident reports to
reduce number and severity of accidents; maintain complete safety
files, e.g., accident reports, bus reports, worker's compensation

12



injuries, off-job injuries and document occurrences. Investigates
complaints, accidents, and incidents as needed.
e Additional duties as assigned.

The Cities require that any drivers proposed for Paratransit be
interviewed/screened by the City prior to being placed in service to ensure

compatibility and correct fit.

The Cities will also require that any dispatcher being proposed for Fixed
Route Services be interviewed/screened by the City prior to being placed
in service to ensure compatibility and correct fit.

On-Call & Organizational Structure

In addition to the Project/General Manager being on-call and reachable by
a fully-functional cell phone or 2-way radio during all service hours, one
additional member of the Contractor's Management Team will also always
be required to be on-call during all operating hours (this second on-call
duty may be rotated among the various members of the Team). In the
absence of the Project/General Manager, he or she may elect to
designate a member of the Management Team to function as the first
point of contact for the Cities. To summarize, a total of two members of
the Management Team are always expected to be on-call during operating

hours.

GTC Dispatch Staff

The Contractor shall supply a sufficient number of employees to staff the
GTC dispatch area at all required times. At present, the GTC is open from
6:00 a.m. to 11:15 p.m. Monday through Friday. On Saturday, the GTC is
open from 7:00 a.m. to 11:15 p.m. The Contractor will be expected to
provide two dispatchers on duty from 6:00 a.m. to 7:00 p.m. Monday
through Friday (one dispatcher after 7:00 p.m. until 11:15 p.m.), in addition
to two dispatchers from 7:00 a.m. to 7:00 p.m. on Saturday (with one
dispatcher after 7:00 p.m. until 11:15 p.m.). From 7:00 p.m. until 9:15 p.m.
Monday through Saturday, the half-time Road Supervisor would be
available to work at GTC Dispatch, if not working off-site. On-site private
security has been retained to provide coverage beginning at 9:15 p.m.
Monday through Saturday to assist during these hours.

The Contractor will be responsible for training these employees and
ensuring that all Cities’ program policies and procedures are adhered to.
Contractor shall describe plans to ensure daily dispatch functions are
executed, including the handling of emergency and unusual situations,
and the proper utilization of computer hardware and software. Note:
During times of emergencies, weather events, special community or
transit system evenls, he Cities will require addilional cuverage in
dispatch to handle the excessive workload effectively.

13



Dispatch/Office staff will be responsible for maintaining records as
required by the Cities to meet requirements and regulations of the States
of North Dakota and Minnesota and the Federal Transit Administration.

The following is not intended to be an ali-inclusive list of the essential
functions of the fixed route dispatchers, but rather a general description of
some of the requirements necessary to carry out the duties and
responsibilities of these positions.

e Assisting with and/or providing daily dispatching duties.

¢ Scheduling drivers to meet the service requirements.

e Communicating with the drivers regarding policies and enforcing
same, i.e. uniform compliance, stop sign adherence, on-time
performance, etc.

e Monitoring radio communication and required correspondence for
transfers, persons in mobility devices and arrival/departure times.

e Communicating with other dispatchers on procedures and enforcing
compliance, i.e. accounting procedures, customer service, vehicle
crash and incident reports, efc.

e Ensuring reports and documentation required by the Cities are
prepared and submitted on-time and accurately.

e Assigning tasks to other dispatchers on duty to ensure work is
completed in a timely-manner.

e Perform duties related to the operation of Paratransit services
outside of the hours staffed by the Cities’ Paratransit
Reservationists.

e Other duties as assigned.

Drivers & Training

The Contractor shall supply a sufficient number of properly qualified
personnel to operate the equipment and to provide the services required.
The City of Fargo/City of Moorhead reserves the right to approve all
personnel positions and require the removal of any personnel from
operations of the City transit system.

The Contractor shall be responsible for the performance of personnel in
accordance with this RFP and the policies contained in the following
documents, which may be amended by the Cities from time-to-time during

the contract period:

o F-M MATBUS Employee Handbook (Appendix 12),
o MAT Paratransit Operating Guidelines (Appendix 6)

Training shall be the responsibility of the Contractor. All training programs
must be pre-approved by the Cities and upon completion, certification
maintained in the employee’s qualification files. Contractor shall provide
training at a minimum as outlined in their proposal. All records shall be
made available to the Cities upon request. Specific training topics to be
covered are contained in the MATBUS Employee Handbook (Appendix
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12). In addition, the Contractor is required to have comprehensive safety
training and incentive programs for all employees. Specific hours of
training and areas of coverage shall be indicated in the proposal submitted
by the Contractor with this RFP. There will be a conference room
available at the MTG facility, which may be scheduled in advance for

training.

The Contractor's safety program must be detailed in the proposal.
Additionally, the Contractor must provide its safety record for the past
three years, including information such as the number and type of
preventable vehicle crashes, as well as incidents resulting in potential
injury or medical attention to passengers which have occurred within
transit operations managed by the Contractor during the timeframe

denoted above.

Meetings shall be held no less than once monthly with mandatory
attendance by the Contractor's drivers and dispatchers. The meeting(s)
are required to be video/audio recorded and any staff member absent
from the meeting must watch/listen to the recording prior to the next
meeting. Staff from the Cities may request items be added to the agenda
and may also attend these meetings. Pre- and post-meeting handouts
shall be prepared by the Contractor and provided to the City.

GTC dispatch personnel are required additional training related to
customer service interaction, as well as sensitivity training to effectively
communicate with persons with disabilities. They must be thoroughly
familiarized with the service area, routes, the MATBUS system/network

and the MATBUS Employee Handbook.

Minimum driver qualifications are listed in the MATBUS Employee
Handbook (Appendix 12).

The driving records of bus drivers are subject to review at any time
deemed necessary by the Cities or Contractor. The Cities of Fargo and
Moorhead will require the Contractor to provide a current, written record
on drivers from the State Motor Vehicles Department prior to employment
and once annually thereafter. The Contractor is also responsible for
obtaining and paying for criminal record checks on all drivers through the
Bureau of Criminal Apprehension as a pre-employment step, and on an
annual basis thereafter. The Cities reserve the right to approve all
personnel positions and review any and all Contractor employee files.
The Contractor shall include within the personnel file a signed check list
indicating that the new employee has received proper training as

prescribed by the Cities.

Employee Manual
In addition to the MATBUS Employee Handbook provided by the Cities

containing rules and guidelines, the Contractor must have in place and
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submit to the Cities a comprehensive employee manual, which shall
address:

Employee wages and benefits

Substance abuse policies

Performance evaluation processes

Disciplinary actions for non-conformance with policies and
regulations — (the resulting contract will require the Cities’
disciplinary actions taking precedence in instances where required
action is more strict than the Contractor's)

= QOther company policies

Promotions

Marketing promotions are an important element for increasing patronage.
Failure of Contractor to participate in marketing promotions will constitute
non-performance. (Measure: Lack of cooperation or drivers lack of

involvement in or resistance to, promoting a marketing campaign.)

Payment of Taxi Rides
The Contractor is responsible for payment of taxi rides under the
“Guidelines for Taxi Ride Authorization Fargo-Moorhead MATBUS” which

is included in Appendix 14.

3.12 EQUIPMENT

A.

Vehicle Descriptions

Transit vehicles to be used for this contract are listed in the City-Owned
Vehicles Inventory, Appendix 10, and include the fareboxes, radios,
security cameras, Auto Voice Announcement, and Auto Vehicle Location,
etc. The City of Fargo provides all vehicle maintenance and facilities
necessary to the performance of the project, including all parts, mechanic
labor, equipment, service and cleaning, labor, maintenance supplies and
supervision. The Cities will supply all consumables necessary to the
performance of the project, including diesel fuel, gasoline, motor oil and
other lubricants, anti-freeze, solvents, and cleaning. The buses are
housed inside a climate-controlled area. There is a dispatch area and
locker room in which drivers may check in and out of, if so desired by the

Contractor.

Radios

All City-owned vehicles are equipped with two-way radios. City-owned
radio base stations are provided by the Cities for use at the GTC. Any air-
time charges for the two-way radios will be paid by the applicable city.
Handheld two-way radios may also be provided for the Contractor’s use in

communicating with drivers.

Vehicle and Equipment Usage
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Vehicles and equipment provided by the Cities for the Contractor’s use in
fulfilling this contract are to be used solely for the provision of this service.
Personal usage and/or use for any other purpose are prohibited.
Contractor's vehicles may be utilized for any purpose not interfering with
Fargo or Moorhead transit service.

D. Security Cameras/DriveCam
MobileView video cameras are provided by the Cities in transit vehicles.

The Cities also provide docking stations for the Contractor's management
team to view digital video recordings (DVR’s). DVR'’s may be requested
by the Contractor for use in monitoring/reviewing operator performance or
investigating complaints, incidents and accidents.

All of the Moorhead vehicles, and a number of the Fargo and Paratransit
vehicles contain the MobileView 3000 WiFi system, and Contractor's
management staff can, through software, request the download of video
for monitoring/reviewing operator performance or investigating complaints,

incidents and accidents.

The Contractor agrees to install and maintain DriveCam technologies on-
board the fixed route and Paratransit fleets. This system belongs to the

Contractor.

3.13 RECORD KEEPING & REPORTING
The City of Fargo, City of Moorhead, North Dakota and Minnesota Departments

of Transportation, and Federal Transit Administration or their designee(s) may
perform audits at any time of the books, records and accounts of the Contractor.
Contractor agrees to preserve, and to cause any subcontractor to preserve and
make available for a period of six years after the completion of a contract, any
and all financial, operations, and administrative records pertaining to this

contract.

The Contractor shall provide any and all reports required by the Cities. City-
required reports include but are not limited to those listed in this Subsection. A

sampling of these reports is included in Appendix 11.

17



Accounting/Record keeping

Accounting procedures utilized by the Contractor relative to said transit
system shall be consistent with FTA National Transit Database
requirements and regulations of the States of North Dakota and Minnesota

Departments of Transportation.

Ridership Reports

The Contractor shall submit to the City required ridership reports for all
services, routes, or special arrangements in a manner approved by and on
forms supplied by the City. These reports include, but are not limited fo,
the Daily Report forms and Trip Sample sheets, which are necessary for
FTA National Transit Database reporting requirements. The Contractor is
responsibie for the drivers being aware of, and following the reporting
methods prescribed by the City. The City has electronic registering
fareboxes for use on all fixed route vehicles. The drivers must perform
applicable farebox procedures as required by the manufacturer or Cities

for these fareboxes.

Vehicle Crash Reports and Incident Reports

The Contractor shall notify the Cities immediately of any vehicle crash
involving a Fargo or Moorhead MATBUS vehicle or any incident which
may potentially result in injury to a passenger, driver or others. The
Contractor will provide further clarification or details to the Cities in writing
within twenty-four (24) hours of the specifics of all vehicle crashes using
the forms provided by the Cities. Vehicle Crash Report Procedures are

included in Appendix 20.

Complaint Resolution

Upon receipt of any complaints from passengers, citizens, or transit
personnel, the Contractor or City staff shall enter the complaint into the
ManageMAT intranet system within one business day. A sample of the
complaint form is included as Appendix 18. The ManageMAT intranet
system will email specified staff a copy of the complaint, allows staff to
request download of video, and aiso emails out the final complaint

resolution to staff.

The Contractor shall investigate, and respond in writing through
ManageMAT, all complaints involving drivers and/or Fixed Route
dispatchers. Investigation shall include meeting with any employee
accused of not following appropriate traffic regulations and Cities rules
and policies, and watching relevant video. The final resolution to the
complaint must be given to the Cities within ten business days of the
complaint. The Project/General Manager or designated supervisory
employee will be required to answer to citizens or passengers regarding

complaints.
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3.14

3.15

3.16

3.17

3.18

E. Meetings
The Cities hold staff meetings weekly for purposes of discussing problems

and solutions and maintaining open and frequent communications with the
contractor. Occasionally additional meetings may be required, especially
at the beginning of the contract. Unless otherwise notified, Contractor’s
Project/General Manager or other employee with decision making
authority will be required to attend all meetings.

INTENTIONALLY LEFT BLANK

DRUG AND ALCOHOL TESTING PROGRAM

The Contractor is responsible for compliance with all approved or pending
Federal Transit Administration regulations with regard to drug and alcohol testing
— 49 CFR Parts 40 and 655. The Contractor shall submit with the proposal any
current drug/alcohol testing programs in place. Contract shall also submit a list
of proposed test sites, Medical Review Officer, and Substance Abuse
Professionals with the proposal (refer to Appendix 1, Section 3) and annually
thereafter along with the federally-required annual MIS report.

CONTRACT TERM
The term of any agreement arising from this RFP shall be for the three-year

period January 1, 2016, through December 31, 2018. The base contract may be
renewed for one additional two-year period at a rate mutually agreed upon
between the Cities of Fargo and Moorhead, and the Contractor. The negotiated
rate for each of the additional two-years in the contract extension period cannot
exceed increases demonstrated by the Consumer Price Index (CPI) for All Urban
Consumers for Midwest Region Size Class B/C Services” for the percent change
for the previous twelve months. If the CPl is less than zero, the minimum wages

shall be the previous year's wages.

TRANSFER VEHICLES
The Cities will provide four {4) transfer vehicles at shift change to transport Fargo

and Moorhead drivers to their respective routes. The vehicles are owned by
Fargo and Moorhead, leased to and insured by Fargo. A fifth van can be
reserved for use by Contractor's and Cities’ management staff, as available. The
contractor may not utilize City buses for this purpose. Any transfers necessary
beyond that will be the sole responsibility of the Contractor. The transfer vehicles
are not to be utilized in any other manner - i.e. personal use (see Non-
Performance Penalties). Should the transfer vehicles be unavailable for
mechanical reasons, an alternative vehicle will be arranged through, and
provided by, the City of Fargo technicians (mechanics).

COMPENSATION
The Cities will reimburse the Contractor for services provided under contract

based upon the agreed upon hourly rate per bus revenue hour for fixed route, a
monthly fee for dispatching, an agreed upon rate per revenue hour for
Paratransit, and a monthly fee for management. Bus revenue hours shall mean
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the hour’s service is available to passengers as set forth in the schedules
included in Appendix 7. In all cases, bus revenue hours exclude the time in
which the buses travel to/from the storage facility to the beginning/ending point of
the fixed route service and exclude time traveled to the first pick-up and from the
last drop-off for Paratransit service.

All payments made to the Contractor shall be made subsequent to the end of
each month service is actually rendered and in accordance with Cities billing
procedures. Payment in full shall be made within thirty (30) days upon
submission by the Contractor to the Cities of an itemized per day accounting of
revenue hours by service type for the reporting period.

The price per revenue hour for special bus arrangements requested by the City
beyond regularly scheduled hours of operation, including emergencies such as
floods, tornados, etc. will be $32.40 This rate will be all inclusive. The Special
Rate will be all inclusive except for travel and lodging cost to bring in additional
buses and personnel from other cities when necessary - such expenses would
be negotiated based on event. The Special Rate specifically excludes the
Project/General Manager or Management Team members driving for route
timings, bus stop locations, route detour assistance, and other necessary
operational functions, including promotional/marketing functions. With respect to
marketing/promotional functions, Cities will pay the Special Rate, but has the
exclusive right to choose whether a manager, supervisor, or driver will complete
the service. Cities shall coordinate with Contractor with respect to selection of

Contractor employee.

All billings submitted will be separated by the City of Fargo and the City of
Moorhead in the prescribed format in Appendix 11. In addition, only the City of
Fargo will be billed for all Paratransit services.

3.19 COMPLIANCE

A Penalties for Non-compliance
Service requirements outlined in this section will be closely monitored and

enforced by the Cities. All penalties will be assessed in writing to the
Contractor within fifteen (15) working days of awareness of the violation.
The written notice will include recommendations and specific time
constraints for the Contractor to remedy the situation.

1 Qualified Drivers/Sufficient Personnel: The Cities will not pay
for any hours of service provided by personnel who do not meet the
minimum qualifications for drivers and/or dispatchers outlined in the

MATBUS Employee Handbook.

The Contractor is required to provide sufficient personnel to meet
the required service hours.
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Schedule Adherence and Missed Trips: Fixed Route buses shall

not leave any time point prior to their scheduled departure time. At
no time is the contracted operator to exceed posted speed limits in
order to meet on-time performance. To allow for buses fo
reestablish timeliness during a trip, at least one layover point has
been established at the mid-point of each route trip (see Appendix
7). The Cities want to ensure passengers are able to successfully
transfer from one bus route to another bus/route at transfer hubs.

A missed trip is defined as “a trip missed due to driver error or
deliberate delay by a driver”. Missed trips are documented in
ManageMAT. For every scheduled trip of a bus route that is a
“missed trip”, the Cities will deduct $250 per trip from the payment

to the Contractor for that month.

Exceptions to a “missed trip” are: delays due to mechanical
problems, inclement weather, construction, trains, loading persons
with mobility devices, incidents, or accidents.

The Cities will not pay for service which has been cancelled due to
inclement weather - this includes driver's wages.

Traffic Violations: Drivers who ignore safety and choose to
violate traffic rules (speed, run a red light, pass in a no-passing
zone, etc.) will not be tolerated. A fine of $500.00 will be assessed
to the Contractor for each citation or infraction a driver receives
while driving a City vehicle. Drivers are financially liable for each

citation or infraction they receive.

Vehicle Crash/Vehicle Incident/Incident Resulting in Injury or
Potential Injury to Passenger/Driver/Others: Inthe event of a
transit vehicle crash, the Contractor’s representative shall
immediately contact the Cities’ representative (mechanic or
supervisor from the garage) to discuss the circumstances of the
crash and the vehicle condition in order to determine drivability. If
determined not to be drivable, the Garage will bring a replacement

vehicle to the scene.

In the event of a vehicle crash that will interrupt service for more
than one run, the Contractor is required to immediately put a
replacement driver on the effected route, dependent upon vehicle

availability.

In the event of an incident where there are potential injuries to a
passenger, driver or others, the Contractor shall immediately notify

the Cities and enter the incident into ManageMAT.
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In the event of a vehicle crash where a driver is involved in a
chargeable/preventable collision or an incident with injuries or
potential injuries that were caused by the actions of the driver, a
Vehicle Crash/Incident Review Committee consisting of City
representatives (Fargo Transit Administrator, Fargo Fleet Services
Manager and Moorhead Transit Manager or their designees), the
Contractor's Project/General Manager, and one other Contractor
Management Team Member, will determine if said vehicle crash or
incident is deemed chargeable/preventable.

A chargeable/preventable crash is defined as: "A motor vehicle
accident in which a driver fails to do everything reasonably possible
to prevent the accident from occurring.” Factors taken into
consideration when determining preventability are: (1) the type of
collision, (2) the degree of injury and/or how many injuries, (3) the
degree of damages, (4) the pre-accident actions of the parties
involved, and (5) incidents reviewed on video cameras. The
contractor will adhere to the decisions(s) determined by the
committee.

The penalty fee for all (including the first crash or incident by a
driver) chargeable/preventable crashes and/or incidents ranges
from a minimum of $500 to a maximum of $5,000. Penalties
imposed will be based on the severity of the crash/incident and will
be determined by the Vehicle Crash/Incident Review Committee.
The fee is to be credited on the respective City’s invoice based on
the service (Paratransit or Fixed Route). In the event of a vehicle
crash where a driver is involved in a chargeable/preventable
collision or an incident with injuries or potential injuries that were
caused by the actions of the driver, a Vehicle Crash/Incident
Review Committee consisting of Cities’ representatives, the
Contractor's Project/General Manager, and one other Contractor
Management Team Member will determine if said vehicle crash or
incident is deemed chargeable/preventable. If the committee
determines that the chargeable/preventable crash or incident, as
defined below, is a repeated occurrence, the committee may also
establish and declare that a penalty should be paid by the
Contractor for the repeated occurrence.

A chargeable/preventable crash is defined as: "A motor vehicle
accident in which a driver fails to do everything reasonably possible
to prevent the accident from occurring." Factors taken into
consideration when determining preventability are: (1) the type of
collision, (2) the degree of injury and/or how many injuries, (3) the
degree of damages, (4) the pre-accident actions of the parties
involved, and (5) incidents reviewed on video cameras. The
contractor will adhere to the decisions(s) determined by the
committee.
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A chargeable/preventable incident with injuries is defined as: “An
occurrence other than a chargeable/preventable collision where a
passenger, the driver or another individual is injured or where the
property of the passenger or another individual is damaged in
which a driver fails to do everything reasonably possible to prevent
the incident from occurring.” Factors taken into consideration when
determining preventability are: (1) the type of incident, (2) the
degree of injury and/or how many injuries, (3) the degree of
damages, (4) the pre-accident actions of the parties involved, and
(5) incidents reviewed on video cameras.

In the event the Vehicle Crash/Incident Review Committee
determines that the occurrence is a second, third or greater
chargeable/preventable crash or incident, caused by the action(s)
of the same driver, that has occurred during the term of the contract
or during the prior three (3) year period, whichever period is
shorter, then the committee may determine that the Contractor
should pay a higher penalty for the occurrence. The committee, in
its sole discretion, shall determine the penalty payable for such
occurrence, provided, however, that the penalty shall be a minimum
of $500 and a maximum of $5,000. The committee, in establishing
the penalty payable for such occurrence, may consider the extent
of damage occurring, the extent to which the occurrence could
have readily been prevented, the exposure to the City of liability
caused by such occurrence, the harm to the reputation of the City
and its transit system. The penalty fee paid by the Contractor will
be allocated between the Cities on a pro-rated basis, using the
number of crashes/incidents occurring in each city’s jurisdictions
compared to all the crashes/incidents occurring over the relevant

period of time.

Vehicle Crash/Incident Review Committee:
The Vehicle Crash/Incident Review Committee will meet monthly.

The Vehicle Crash/Incident Review Committee will by majority vote
agree on whether the accident is insignificant, preventable or
unpreventable.

Insignificant accidents will be determined by the committee.
However, the following guidelines apply:

Damage is limited to a scratch or scuff to wheel flares
Damage is limited to a scratch or scuff to tires

Damage limited to a scratch or scuff to bumper

Damage is limited to a tap, scratch or scuff to the mirror,
including the mirror foilding in, with no damage to the mirror
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e Damage is limited to yellow paint transfer from rubbing
against a stanchion or bollard at the GTC or MTG.

¢ There was no damage to other property,

The Vehicle Crash/Incident Review Committee can table the review
on a specific accident to the next scheduled monthly meeting if
sufficient information is not yet available, such as a repair estimate
or police report.

The 15-day notification period for assessing a penalty will not apply
to this section. Rather, the accident will be reviewed at the monthly
Vehicle Crash/Incident Review Committee when all information
needed to make a decision is available. Following the review and
decision by the committee, the Project/General Manager will
provide the Cities a credit on their monthly billing for any penalties
imposed by the Committee.

All preventable accident will be charged a penaity minimum of $500
and maximum of $5,000. The majority decision of the Committee
will be used to determine approval of the penalty. The contractor
will adhere to the decisions(s) determined by the committee. There
will be no fine assessed for an accident determined by the
Committee to be insignificant.

A form shall be completed for each accident outlining the review
meeting and results for each accident/incident.

Regarding charging of fines, if more than one fine is applicable to
the accident, such as a missed trip, a citation and a preventable
accident, only the accident fine will be assessed.

At the beginning of the calendar year and quarterly thereafter, each
bus will be reviewed for damage, and a diagram completed to show
existing damage. Said diagram will be laminated and inserted into
the Driver Vehicle Inspection Report (DVIR) for the specific vehicle.
If damage has been repaired, a new sheet will be needed. Drivers
only need to mark new damage on the DVIR, and can ignore the
existing damage marked on the laminated diagram when
completing their pre-trip and post-trip inspections and paperwork.

Uniforms: In the event a driver or dispatcher is in non-compliance
with set uniform dress code, there is a penalty of twenty five dollars
($25) per infraction.

Documentation: In the event the Contractor fails to provide the
Cities with requested documentation as per contract will constitute
non-performance and there is a penalty of one hundred dollars
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($100) per infraction. This includes documentation on road
supervision and spot checks to monitor driver performance —
detailed documentation must be maintained and submitted to the

Cities.

7. Marketing: Marketing promotions are an important element for
increasing patronage. Failure of Contractor to participate in
marketing promotions will constitute non-performance and there is
a penalty of twenty-five dollars ($25) per infraction. (Measure: Lack
of cooperation, or drivers’ lack of involvement in or resistance to,

promoting marketing campaigns and/or surveys.)

8. Use of City Owned Equipment/Vehicles: City owned equipment,
including vehicles, is strictly for City business. In the event a
Contractors' employee uses a City owned vehicle for any personal
use, including taking the vehicle to their personal residence, there

is a penalty of five hundred dollars ($500) per infraction.

9. Public Address System: Use of the Public Address System along
fixed routes is required under federal law, specifically The Americans
with Disabilities Act. In the RouteMatch Auto Voice Announcement
system is not operating, the driver must make manual
announcements for compliance with the ADA. For every infraction
by a driver, where the Public Address System is not being utilized for
major point announcements (as specified in the MATBUS Employee
Handbook — Appendix 12), there is a penalty of one hundred dollars

($100).

3.20 OTHER PROVISIONS IN CONTRACTOR’S PROPOSAL

A

DriveCam
In addition to all of the existing MATBUS vehicles, the Contractor shall

purchase and install DriveCam systems in all of the newly purchased
vehicles and future vehicles throughout the life of this contract.

Mobileye - Collision/Pedestrian Avoidance System

Contractor will provide the Mobileye system for installation in one Fargo
bus and one Moorhead bus as a demonstration project. Subsequent to
the demonstration project, should the Cities determine they want to
purchase the Mobileye system for some or all buses, Contractor will assist
in adding this project to the bus fleet at approximately $1,000 per bus one-

time cost.

Info-Suite Technology

Contractor shall implement their Info-Suite technology product in
coordination with the Cities IS Department to enhance reporting through
the Cities RouteMatch scheduling software. As part of that product, the

25



Contractor agrees to pay costs to host Info-Notification, a tool designed to
reduce cancellations and passenger no-shows in Paratransit. The cost
per notification will be paid by the City of Fargo through their Paratransit
service.

Transit App
Contractor shall implement a new technology called Transit App to check

schedules and stops for nearby bus, as well as Uber availability, bike
share and Car2go, providing rear-time transit directions, notifications and

route planning.

Employee Incentive Program

Contractor shall provide employees with incentive for safety, quality
service, and performance as contained within their proposal. As noted in
Appendix 15, Contractor will implement a Hiring Retention Bonus to
encourage new employees to stay with the company as well as a safety
bonus. Incentives will also include: Driver of the Month Program, Monthly
Safe Driving Bonus, Customer Service Bonus.

Transit Ambassador Program
Contractor will implement the Transit Ambassador train-the-trainer 4 Core

Modules Certification Program.

Benefit Details: Medical, Dental, Vision
Contractor shall provide medical, dental and vision benefits as contained

in their proposal.
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Complaint Form
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APPENDIX 7

ROUTE SCHEDULES AND INFORMATION
FIXED ROUTE REVENUE HOURS

The current MATBUS Fixed Route maps and timetables, and general information are
available online at www.matbus.com.
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APPENDIX 13

PROJECTED HOURS

F-M METRO AREA TRANSIT

January 2016 - December 2018

Revised 7.1.17 for Year 3 (2018)

REVENUE HOURS

MOORHEAD Year 1 Year2 | Year3 | TOTALS
Fixed Route 29,012.08| 28,929.17| 28,930.14| 86,871.39
New Service Expansion 6,723.56| 6,723.56
TOTAL MOORHEAD 20,012.08] 28,929.17| 35,653.70| 93,594.95
FARGO Year 1 Year 2 Year 3 FOTAL |
Paratransit (Mon-Sat) 26,848.50| 26,848.50| 26,848.50| 80,545.50
Paratransit (Sun)-Fargo 088.00 988.00 988.00| 2,964.00
Paratransit (Sun)-Moorhead e 494.00 494.00
SUBTOTAL (Para) 27,836.50| 27,836.50| 28,330.50 34 003 50
Fixed Route 80,198.65| 85,021.74| 85,186.93| 250,407.3
Expansion Hours -1,673.19) =1,
SUBTOTAL (Fixed Route) 80,188.65| 85,021.74| 83,613.74| 74h 634 1:
TOTAL FARGO 108,035.15] 112,858.24| 111,944.24 332 837 63
F-M REVENUE HOURS 137,047.23( 141,787.41| 147,597.94| 426,432.58
GTC DISPATCH HOURS
IGTC Year 1 Year 2 Year3 | TOTAL
Dispatch Hours 9,519.00 9,489.75 9,489.75| 28,498.50
ALL HOURS
ALL HOURS Year 1 Year 2 Year 3 TOTAL |
Revenue Hours 137,047.23 141,787.41 147,597.94| 426,432.58
Dispatch Hours 9,5619.00 9,489.75 9,489.75] 28.498.50
F-M TOTAL HOURS 146,566.23 151,277.16 157,087.69 454,931.08
MANAGEMENT COST DISTRIBUTION
BY SERVICE TYPE AS % OF TOTAL HOURS
Fargo Fixed Route 54.72% 56.20% 53.23% 54,70%
Mhd Fixed Route 19.79% 19.12% 18.42% 19.10%
Mhd New Service Expansion 4.28% 1.48%
Paratransit 18.99% 18.40% 18.03% 18 47%
GTC Dispatcher 6.49% 6.27% 6.04% 6.26%
TOTAL 100.00% 100.00%  100.00% 100.00%




